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How projects really work

How the customer explainad it How the Project Leader How the Analyst designed it How the Programmer varote it Hows the Busipess Consuliant
understood it described

How the customer was billed How it was supported What the customer reaily
needed

How the project was What operations installed
decumented

Project Management Humor from CVR/IT Consulting, bttp:/ [ www.cor-it.com| PM_Jokes.htm
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AEC industry landscape
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M. Hannus, H. Penttila, P. Silen, “Islands of Automation™, (1987 - updated by Hannus, M. 2002) http:/ [ cic.vtt.fi/ hannus/ islands.htm!
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AEC tragmentation

© 1-2 Employees
© 3-9 Employees
¢ 10-49 Employees
©® +50 Employees

Pazlar, 'T., Dolenc, M. in Dubovnik, |. 2004. Rezultati raziskave prod AEC o rabi informacijskih
tehnology v arhitekturi, inZenirstvu in gradbenistvn v Siloveniji. Gradb. vestn. 53, 9: 223-229.
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AEC tragmentation

Slovenia

@® 1-2 Employees
@® 3-9 Employees
¢ 10-49 Employees
® +50 Employees

© 1-10 Employees
@© 11-20 Employees
¢ +20 Employees

Pazglar, T., Dolenc, M. in Dubovnik, |. 2004. Rezultati raziskave prod AEC o rabi informacijskib tehnologij v arhitekturi,
inZenirstvu in gradbenistvu v Slovengji. Gradb. vestn. 53, 9: 223-229.
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AEC SME:s

» Managing I'TC infrastructure
- No time
- No knowledge

- No resources
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AEC specttics

» One-of-a-kind
- product

- process

- group of partners (virtual organisation)
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